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Procurement in Action: 
Mock Bid Workshop

Presenter Notes
Presentation Notes
Crystal Good afternoon and thank you for joining us for Procurement in Action: Mock Bid Workshop. My name is Crystal Crutchfield, and I am the VDOE-SCNP Business Operations Coordinator. Today, I have Bee Thorp, Lead Farm to School Specialist, and Sarah Taylor, Policy & Research Specialist here with me. We are going to talk about procurement and have a hands-on experience to equip you all with practical strategies to make procurement effective, efficient, and compliant with federal and state regulations. Also, I would like to take this time to welcome our new Procurement Specialist, Rachel Inman. Rachel joined our team February 25 and has an extensive background in food nutrition and policy.




Put it into Practice!

Mock Bid 
Workshop

Agenda

Table 1

Table 2

Table 3

Introduction
Scope of Work
Evaluation 
Criteria Specifications

VA Preference

Provisions
Piggybacking

Introduction
Scope of Work
Evaluation 
Criteria

Specifications
VA Preference
Provisions
Piggybacking

Learn Key Components 
of a Solicitation

Presenter Notes
Presentation Notes
Crystal Today, we are going to discuss key components of a solicitation, including the introduction or intent, the scope of work, evaluation criteria, product specifications, how to address Virginia Preference for Virginia Goods, and required contract provisions, including Buy American and piggybacking. After reviewing these components, we will put it into practice where you will work together in three teams and review a mock bid together. You will rotate between three tables with myself, Bee, and Sarah as table leads, where we focus on the topics we are about to discuss. 

We will refer to School Food Authorities (SFAs) and community organizations as “sponsors” throughout the remainder of the training.

Our takeaway goal is - we want to make sure you all feel confident in drafting solicitations
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Quick Reminder: 
Procurement Basics

Presenter Notes
Presentation Notes
Crystal Before we get started, lets even the playing field by running through a few quick procurement reminders. If you want more information on Procurement Basics, please watch our recorded Procurement 101 Webinar that is available in Virtual VA. Procurement is the process of acquiring goods and services and is a requirement of the USDA Child Nutrition Programs. The nonprofit school food service account (NSFSA) may only be used for allowable expenses that are necessary, reasonable, and allocable to the program. The procurement process must provide for full and open competition. For today’s training, we are going to focus on formal procurement.



Code of Conduct

Build a Strong Procurement Foundation with 
VDOE-SCNP Templates

Formal, written document 
that outlines how an SFA will 
purchase goods and 
services (food, equipment, 
FSMC contracts) in 
compliance with federal, 
state, and local regulations

Designed to govern the 
performance of employees 
engaged in procurement

Describes an SFA’s 
organizational details & 
participation, not its 
purchasing methods

Procurement PlanProcurement 
Profile

Template 
updated!

Remember to 
update

annually

Templates in SNPWeb Download Forms

4

Presenter Notes
Presentation Notes
Bee The VDOE-SCNP provides templates for sponsors to use that meet all federal and state regulations for Child Nutrition Programs. The templates are available in SNPWeb Download Forms and can be modified to include local procurement regulations. Recently we’ve updated the Procurement Profile and Procurement Plan templates. Please make sure to look at these every year as they are updated based on regulation changes. 

***********************************************************************
Information Only:
The Code of Federal regulations require State Agencies to monitor the procurement activities of local operators to ensure compliance with allowable cost requirements: 
CACFP – 7 CFR 226.6(m)(3) 
SFSP - 7 CFR 225.7(e)
NSLP - 7 CFR 210.21(a)

All school and community nutrition programs must follow procurement standards at 2 CFR 200.317-327 and under the appropriate program’s regulation such as:
CACFP  Procurement provisions 7 CFR 226.6(j)
SFSP  Procurement standards 7 CFR 225.17 
NSLP  Procurement 7 CFR 210.21
SBP Procurement Provisions 7 CFR 220.16
 




Purchasing Threshold Decision Tree
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Is my aggregate purchase above 
or below $200,000?

Is my purchase above or below 
$10,000?

Formal Procurement

Sealed Bids (IFB)

Small Purchase

Informal Procurement

Competitive 
Proposals (RFPs)

Micro-Purchase

BELOW $200,000 ABOVE $200,000

BELOW $10,000 ABOVE $10,000

In SNPWeb Download Forms

“3 bids & a buy”One-time purchases

You must 
follow the 

most 
restrictive 
threshold!

Presenter Notes
Presentation Notes
Bee You have this resource as a handout, and we encourage you all to refer to it if you need help with determining which procurement method to use. Today we're focusing on the formal procurement area.

Note: Even though the federal thresholds increased, Virginia thresholds are still more restrictive. You must follow the most restrictive threshold.



Cost/Price Analysis
The purpose of a 

cost/price analysis 
is to determine…

Template in SNPWeb Download Forms

The estimated cost of a product or service

If the bid pricing received is reasonable
If the cost can be sustained by the SFA’s budget

SFA Responsibilities
Make independent estimates before receiving bids or 

proposals
1. Compare past prices
2. Use consistent measurement units (lbs., cases)
3. Review catalog pricing or published price lists
4. Conduct market research
5. Compare proposals
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Presenter Notes
Presentation Notes
Crystal The primary purpose of a cost/price analysis is to ensure that Sponsors do not pay unreasonably high prices to vendors. Sponsors should gather and document data to support their cost/price analysis including past contract prices, catalog pricing or published lists, or simply searching the product you need to see what the market says. This data will be essential for creating an independent estimate prior to issuing a solicitation and will also be used to evaluate proposals once received. The VDOE-SCNP has a cost/price analysis template available in SNPWeb Download Forms that you all can use.  Cost/price analysis are required for any procurement above the small purchase threshold. It is a best practice to do them for all procurements. Again, refer to the Procurement 101 training if you’d like to know more about how to conduct a cost/price analysis.
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Value of purchase is greater than $200,000What?
Why? To get the best pricing

• Technical specifications
• Publicly advertised
• Public bid opening
• Awarded to responsible bidder whose bid is the 

lowest price
• Result in a firm, fixed-price contract

Sealed Bids or Invitation for Bids 
IFB

• Solicitation includes evaluation criteria
• Publicly advertised
• Not publicly opened
• Awarded to responsible party whose proposal 

is most advantageous with price and other 
factors

• Fixed price or cost-reimbursable

Competitive Proposals or Request for Proposals

RFP

Formal 
Procurement

Presenter Notes
Presentation Notes
Sarah Thanks Crystal. Formal procurement can be conducted through an Invitation for Bids (IFB) or a Request for Proposals (RFP). IFBs are used for purchases and services that are identifiable like food, equipment, and supplies. It must be publicly advertised and have a public bid opening. This type of procurement results in a firm, fixed price contract.​ RFPs are used for flexible purchases and services such as equipment maintenance/repair, software, sanitation/cleaning, and FSMCs. This results in a fixed price or cost-reimbursable contract. 



Table 1
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Table 2

Table 3

Presenter Notes
Presentation Notes
Sarah Now let’s get into what you all will be tasked to do during the workshop, starting with Table 1.
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Table 1

Topic:
Solicitation 
Components

Intent & Scope
Evaluation 

Criteria

Presenter Notes
Presentation Notes
Sarah Writing a strong solicitation is key to effectively communicate to potential vendors (farmers, vendors, distributors, or other businesses) to understand exactly what your needs are. I will review some key components on crafting a strong introduction and scope of work, and also how to utilize the evaluation criteria to align with your procurement goals.




Know the Difference
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INTRODUCTION/
        INTENT

Solicitation type
Purpose & SFA goals
Contract term & 
renewals
Proposal/Bid deadline 

SCOPE OF 
           WORK

Vendor agreements
Nutritional standards
Meal services
Documentation & 
reporting requirements

TECHNICAL 
         REQUIREMENTS

Delivery & service details
Vendor references
Food safety specifics
Equipment service/repair

WHY? WHAT? HOW?

• Include in every type of procurement
• Do not restrict competition
• Be flexible!
• Consider requirements that may lower costs

• Black and white: These items won’t be included in 
scoring criteria

• Send the same specifications and requirements to 
all potential vendors

Presenter Notes
Presentation Notes
Sarah Having a strong, clear introduction, scope of work, and detailed technical requirements are all important, as we want to make sure the vendors understand what we are looking for, so the solicitation attracts qualified vendors. The Introduction is the “why” and sets the tone and purpose of the solicitation. The Scope of Work is the “what” and defines expectations and overall responsibilities. Think of this section like prerequisites, so a bidder can see if they are even qualified to respond to the RFP. Within the Scope of Work is the Technical Requirements is the “how” and details the standards, qualifications, and performance measures of the desired vendor. This is really where you get into the nitty-gritty of your specific needs. You’ll want to answer “Does the vendor have the management, track record, and ability to provide what your division needs?” Just be sure that it isn’t too restrictive, because you must maintain fair and open competition. If a bidder cannot meet one of the technical requirements or anything in the scope of work, that bid should not be considered because it is not responsive to the solicitation. Whatever you include in the Scope, will not be included in the evaluation criteria.




Evaluation Metric
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SFAs evaluate proposals using the evaluation metric that the SFA 
creates and includes in this solicitation

Criteria Maximum Score
Technical Evaluation Criteria
Implementation and Account Representation 5 points
References 5 points
Product Availability and Online Ordering 5 points
Local/Geographic Preference 10 points
Delivery Schedule 5 points
Narratives 5 points
Invoice/Payment 5 points
Pricing Evaluation Criteria
Total Extended Costs (including handling 
charges) 60 points

Total Possible Score 100 points

SFAs are encouraged to add 
criteria that aligns with their 
procurement goals

Just make sure that price is 
weighed the most

RFP

Presenter Notes
Presentation Notes
Sarah SFAs must conduct an evaluation of all proposals or bids received. For RFPs, the only requirement that SFAs must follow when evaluating proposals is that price must be weighed the most. Meaning, you have to give the most points to price. This allows SFAs to really beef up their evaluation criteria and add additional, possible points to vendors whose products and services align with your procurement goals, go above and beyond the technical requirements, and other criteria that are important to the SFA. For example, you can assign points to a vendor if they can deliver more days than what you need or their ordering system is even better than what you were looking for. Just make sure that you outline all of that in the solicitation body and in the evaluation metric. 



Table 1
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Table 2

Table 3
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Table 2

Topics:
Solicitation 
Components

Product 
Specifications

Preference 
for VA Goods

Presenter Notes
Presentation Notes
Bee Thanks for that overview, Sarah. 



Product Specifications
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PRODUCT SPECIFICATIONS

• Critical communication tool
• Describe the item(s) the sponsor is 

looking to purchase
• Built from market research

Note: Product 
specifications can 

now include 
“local”

• Grade Size
• Quantity
• Planned usage

• Quality
• Cleanliness
• Packaging

Presenter Notes
Presentation Notes
Bee Product specifications and technical requirements outline what you need in the product, and what you need from your vendor. They are both a critical communication tool, and will appear in every type of procurement, even in a small purchase. When distributing product specifications to potential vendors, sponsors must distribute the same product specification to everyone to allow for fair and open competition.

Product specifications are specific to the product you are looking to purchase. For instance with produce, this might include grade standard, size, quantity, quality, cleanliness, packaging.
Technical requirements are the criteria for how a vendor will be deemed responsive and responsible. Does the vendor have the management, track record, and ability to provide the district what it needs? The technical requirements will include factors like delivery schedule and experience. 

Your specifications should not be so restrictive that you limit your competition. Think of these as a way to ensure you get what you want, but you’re not so specific that you increase your costs unknowingly. For instance, are you requiring refrigerated truck delivery for items that don’t need refrigeration? This is an opportunity to note your flexibilities and your must-haves. If you’re flexible on receiving blemished product because you know it will be used in a soup, you can share that here.

These are black and white requirements: In order for a vendor to be considered responsive and responsible, the bidder must meet any product specifications and other requirements that are outlined in the solicitation, meaning if a bidder cannot meet one of the technical requirements or product specifications that bid should not be considered because it is not responsive to the solicitation. 

At our table, we'll talk about what characteristics to consider when drafting specifications.




Preference for Virginia
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Public school divisions must 
allow Virginia bidders with 
the option to price match

If the lowest bidder is a 
resident of another state 
with a percentage 
preference, and the Virginia 
bidders is within that other 
state’s percentage

Public school divisions 
must give preference to 
goods produced in Virginia

If Virginia bidder is within 10% of the 
lowest bid, and the lowest bidder is not 

from Virginia
In case of tie bid

Presenter Notes
Presentation Notes
Bee Per the Code of Virginia § 2.2-4324, public school divisions must give preference to goods produced in Virginia in the case of a tied bid. For example, if a school division receives two milk bids for the same amount, the school division must give preference to the milk produced in Virginia.
Per the same code, public school divisions must also give preference to Virginia residents by:
providing Virginia bidders with the option to price match, if the lowest bidder is not from Virginia and the Virginia bidder is within 10% of such bid, and/or
providing Virginia bidders with the option to price match, if the lowest bidder is a resident of another state with a percentage preference, and the Virginia bidder is within that other state’s percentage. 
For example, if a non-Virginia resident submits the lowest bid to a school division, and a Virginia resident’s bid is within 10% of the non-Virginia resident’s bid, the school division must provide the Virginia resident with the opportunity to match the lowest bid. The code describes a “resident of Virginia” as a firm or corporation that “has been organized pursuant to Virginia law or maintains a principal place of business within Virginia.”

To support this requirement in your solicitations, we recommend a few strategies:
In the vendor response sheet included in your bid, ask the vendor if they are a resident of Virginia. If they aren’t, ask what their state residency is and if that state has a percentage preference for their own residents
In the vendor response sheet, ask which goods or products are produced in Virginia

We will talk about this in more detail at our table.





Table 1
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Table 2

Table 3
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Topics:

Table 3
Contract Provisions

Piggybacking

Presenter Notes
Presentation Notes
Crystal:  Thanks, Bee, for covering those requirements.



Required Contract Provisions
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Remedies & Penalties 
• Over $250,000 for 

perishables
• Over $25,000 for 

services/supplies

Termination Rights (over 
$10,000)
• For cause (contractor 

fails to perform)
• For convenience (chosen 

by entity)

Equal Employment 
Opportunity

Contract Work Hours 
&  Safety Standards 
Act (over $100,000 & 

involves laborers)

Rights to Inventions 
Made

Clean Air Act and 
Federal Water 

Pollution Control Act 
(over $150,000)

Debarment and 
Suspension

Anti-lobbying 
($100,000)

Civil Rights 
Assurance Clause Domestic Preference

Appendix II Part 200 of the CFR lists required contract provisions that may be required in formal 
solicitations and contracts. 

1. Standards for Vendor       
Oversight & Duplicative  Items

2. Buy American (food)
3. Material Change

4. Piggybacking

Other provisions not in CFR Appendix II Part 200

Resources in SNPWeb Download Forms

Presenter Notes
Presentation Notes
Crystal Here is the list of required contract provisions listed in Appendix II Part 200 of the Code of Federal Regulation that may be required in formal solicitations and contracts. These are here for you to use as reference when developing contracts. VDOE-SCNP has created a checklist for you to use as you are building your solicitations and contracts. Please note that some of these are only required if the solicitation or contract is over a certain dollar amount, such as the Clear Air Act for contracts over $150,000, Anti-Lobbying over $100,000, or termination for cause and convenience for contracts over $10,000. There are other provisions not specifically listed that should be included in solicitations and contracts, such as Buy American and material change. Others, like piggybacking, are optional. Now, let’s look at some of these provisions.
 

2 CFR Appendix-II-to-Part-200(D) Davis-Bacon Act & Anti-kickback Act pertain to construction.







The National School Lunch 
Act requires SFAs to 

purchase, to the maximum 
extent practicable, 

domestic commodities or 
products

Buy American
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USDA phased-in approach: Putting a cap 
on non-domestic food purchases

Maintain documentation to 
demonstrate the use of 

exceptions

10%

8%

5%

Beginning in:
% of total food costs from 

non-domestic foods 
cannot exceed:

SY25-26

SY28-29

SY31-32

Resources in SNPWeb Download Forms

Webinar in Virtual Virginia

Presenter Notes
Presentation Notes
Crystal This provision supports American agriculture and business. SFAs must ensure that all procurements using funds from the nonprofit school food service account comply with the Buy American Provision. This includes foods that are sold to students as a la carte foods. A domestic commodity or product is defined as an agricultural commodity that is produced in the United States and a food product that is processed in the United States using substantial agricultural commodities that are produced in the United States. Substantial means that over 51 percent of the final processed product consists of agricultural commodities that were grown domestically. Products from Guam, American Samoa, Virgin Islands, Puerto Rico, and the Northern Mariana Islands are allowed under this provision as territories of the US.

On April 25, 2024, FNS published the final rule, Child Nutrition Programs: Meal Patterns Consistent With the 2020-2025 Dietary Guidelines for Americans(89 FR 31962, April 25, 2024). Among other provisions, this rule finalizes regulations that strengthen the School Meal Programs’ Buy American provision.
Cap on Non-Domestic Food Purchases
The USDA established in regulations a new threshold for school food authorities that use exceptions. The limit on the percentage of total commercial food costs from non-domestic foods will be phased in over seven school years.
Beginning in School Year (SY) 2025–26, the non-domestic food purchases cap will be 10 percent.
Items listed on the Federal Acquisition Regulation (FAR) Nonavailable articles list must be counted towards the cap on non-domestic purchases when it goes into effect.

Regulations require SFAs to maintain documentation to demonstrate the use of exceptions. Items found on the FAR 25.104 Nonavailable articles list, are exempt from the documentation requirement, but these items still must be counted toward the cap on non-domestic purchases when that goes into effect. The USDA developed an optional Buy American Standard Tracking Form Template that SFAs can use to track both the exceptions and costs related to non-domestic product purchases. When SFAs purchase a product found on the FAR 25.104 Nonavailable articles list, this must be included on the tracker for the purpose of accurately tracking total non-domestic costs. 

USDA introduced memorandum SP 09-2025: Buy American Accommodation Process for School Year 2025-2026 on February 20, 2025. This memorandum provides guidance on the accommodation process and provides the State agency the ability to approve temporary relief for school food authorities that demonstrate they cannot meet the thresholds for non-domestic food purchases established in regulations 7 CFR 210.21(d)(5) and 7 CFR 220.16(d)(5) for school year 2025-2026. VDOE-SCNP held a webinar on May 8, 2025, that discussed this provision, the CAPs, and how to use the tracker as well as details on the accommodation process. We encourage all sponsors to submit an accommodation if you feel that you will not meet the thresholds for non-domestic foods. Please visit Virtual VA for the Buy American webinar.




Piggybacking
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• Properly procure the contract per CNP 
regulations

• Include correct piggybacking language in the 
contract 

• You and the original vendor approve the 
purchasing language

• Ensure the original contract’s specifications 
meet your needs

• Ensure the original contract was properly                                                                                    
procured per CNP regulations

• Ensure correct piggybacking language is in the   
contract

• Maintain copies of original solicitation, 
contract, cost/price analysis

SFA with Original Contract SFA wanting to Piggyback

Using an existing contract to acquire the same commodities or servicesWhat?
Why? Increased purchasing power

Requirements if you are an…

Resources in SNPWeb Download Forms

If piggybacking language is not included in the 
contract and a material change is determined

a new competitive procurement is required

Presenter Notes
Presentation Notes
Crystal Piggybacking is an optional provision that we commonly see as a finding in procurement reviews. Piggybacking is when you use an existing contract to acquire the same commodities or services at the same or lower price from another public entity contract. 

In order to piggyback, the SFA must:
1. Have their own written specifications to state the goods or services they are trying to procure. 
2. Ensure that the contract was procured properly and is compliant with all child nutrition program regulations.
3. Ensure that the original solicitation and contract have piggybacking language using the SP05-2017 requirements.
4. Must maintain copies of the original solicitation, contract, and other procurement documents including cost/price analysis.

We have developed a decision tree to help SFAs identify when piggybacking is allowed. Now, let’s look at piggybacking on our decision tree. 
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Optional 
Provision: 
Piggybacking

Presenter Notes
Presentation Notes
Crystal For piggybacking using a SFA only cooperative contract, first the SFA must ask themselves if they are a member of the co-op. If yes, then the co-op contract is available for use without conducting further procurement measures. Each co-op member must retain all documentation including the original solicitation, signed contract, and other procurement documents including the cost/price analysis (only the co-op cost/price analysis is needed). 

If the SFA is not a member of the co-op, there are two options, one of which includes investigating co-op membership. Option two is if the SFA is not a member, then the SFA must ensure the contract was procured properly and includes language about piggybacking and specifying specific SFAs. For example, if the contract stated “all K-12 SFAs in Region 1 are potential participants, then the contract is available for use without conducting further procurement measures IF approved by the original parties. All cooperative members and the contracted vendor would need to agree to the pricing and written documentation must be kept. If the SFA is not a member and necessary piggybacking language is not in the original contract, then piggybacking is not allowed, and the contract is not available for use.

Now let’s look at piggybacking using an SFA-procured contract. Again, the SFA must have their own written specifications to state the goods or services they are trying to procure. Once an SFA-procured contract is found, the SFA must ensure the contract:
Was procured properly, 
Is compliant with all child nutrition program regulations, and
Contains piggybacking language using the SP05-2017 language specifying SFAs.

If all these conditions are met, then the contract is available for use without conducting further procurement measures if approved by the original parties including the vendor. If the piggybacking language is not included, then the contract cannot be used.

Regulations:  2 CFR 200.320(c) and SP05-2017, Q&A Purchasing Goods and Services Using Cooperative Agreements, Agents, and Third-Party Service, October 19, 2016:Although participating in intergovernmental and inter-agency agreements can offer greater economy and efficiency for procurement or use of common or shared goods or services (2 CFR 200.318(e)), program operators participating in these agreements must still conduct competitive procurement in accordance with 2 CFR Part 200.318-.326 and applicable program regulations and guidance.

 



 






Piggybacking Language
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Best practice is to specify 
the maximum dollar amount that 
can be spent under the contract

What does piggybacking language look like?

Resources in SNPWeb Download Forms

Name the other SFAs by name who are 
allowed to piggyback

Amherst County Public Schools
Lynchburg City Public Schools

Appomattox County Public Schools

Include information about the potential 
number, size, and location of sponsors that 

could piggyback

OR

EXAMPLES

Other K-12 SFAs in Region 1 are invited 
to participate in purchasing from this contract

OPTIONS

If piggybacking language is not in 
the original contract, then 

piggybacking is not allowed 

OR

Presenter Notes
Presentation Notes
Crystal In order to piggyback, there must be language included in the original contract to allow piggybacking (SP05-2017). Contracted SFAs considering additional SFAs should include a provision allowing piggybacking in their solicitation and contract language, as well as, specifying applicable limitations of the extension (e.g., dollar value or limit to the number of additional parties that may be added) to minimize the potential of creating a material change. When we say a material change, think about it as if bidders/responders had known of the contract change (addition of parties, increased scope, etc.), would those bidders/responders have bid/responded differently. If the value of additional goods exceeds the specified limit, a separate procurement procedure for those goods must be conducted or these purchases will be considered an unallowable cost. 

If the piggybacking provision and the applicable language are not included in the contract and a material change is determined, a new competitive procurement is required. Additionally, with piggybacking, the contract must have been procured properly and in compliance with all federal child nutrition program regulations. Updated guidance states that the solicitation and contract must specify potential additional participants. This can be achieved by specifically naming the other SFAs by name who are allowed to piggyback OR include information about the potential number, size, and location of SFAs that could piggyback. An example could be “other K-12 SFAs in northwest Virginia or “other K-12 SFAs in Region 1 are invited to participate in purchasing from this contract.” Best practice is to be specific as possible. If the purchasing language meets this guidance, then piggybacking is allowed, and the contract is available for use without further procurement measures IF approved by the original parties. By original parties, this includes the SFA originally procuring the contract and the vendor. If piggybacking language is not included, piggybacking off this contract is unallowable. 





Congratulations!
Now, Let’s Practice…
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You have recently been hired as SCNP’s new 
Procurement Lead

Your responsibility is to provide TA to SFAs 
that need help with procurement

Presenter Notes
Presentation Notes
Sarah Now that we are all experts in solicitation components, lets put it into practice. Congratulations everyone! You have recently been hired to work alongside your speakers today as a Procurement Lead where you help out SFAs to ensure they are compliant with state and federal regulations.



Meet Jane
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Name: Jane Doe, SNS, School Nutrition Program 
Director
Job Location: Virginia County Public Schools
What are they trying to procure? Produce

VCPS Purchasing Goals Anticipated Bid 
Cost• Purchasing local produce 

items
• Adhering to federal and state 

procurement regulations
Over $210,000

Presenter Notes
Presentation Notes
Sarah So, meet Jane! She is about to enter her third year as the School Nutrition Program Director at Virginia County Public Schools. This just so happens to also be the time of year where she needs to go to bid to get produce for the upcoming school years, as the previous contract expired. She is eager to put together a strong RFP where she wants to focus on her division’s procurement goal to purchase locally. Jane has sent you her RFP and would like you to review it before she advertises it to farmers and vendors.



Crystal Crutchfield, SNS
VDOE-SCNP Business Operations 
Coordinator
Crystal.Crutchfield@doe.virginia.gov
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Questions?

Sarah Taylor, MPH, RDN
VDOE-SCNP Policy & 
Research Specialist
Sarah.Taylor@doe.virginia.gov 

Rachel Inman
VDOE-SCNP Procurement 
Specialist
Rachel.Inman@doe.virginia.gov

Bee Thorp, MA
VDOE-SCNP Lead Farm to 
School Specialist
Brittany.Thorp@doe.virginia.gov 

Presenter Notes
Presentation Notes
Crystal We have covered a lot of information today, but we know there is always more to cover regarding the procurement process. As a reminder, VDOE-SCNP provides templates for sponsors to use that meet all federal and state regulations. We encourage all sponsors to reach out to their regional specialist, Rachel, or us with any questions that they may have regarding procurement. We are here to assist you and make procurement as easy as possible.

mailto:Crystal.Crutchfield@doe.virginia.gov
mailto:Sarah.Taylor@doe.virginia.gov
mailto:Rachel.Inman@doe.virginia.gov
mailto:Brittany.Thorp@doe.virginia.gov
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Don’t Forget to 
Rate Your 
Sessions

Presenter Notes
Presentation Notes
Help us help you! Please rate this session and let us know what other areas of procurement training you would like to see.
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