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Opening Activity: 
Milk & Breakfast Moments 
• Write one word or phrase that comes to mind when 

you think of your school’s milk experience or 
breakfast program.



Learning Objectives

1. Understand the essential role of milk and dairy 
foods in school nutrition programs.

2. Identify strategies that elevate your school milk 
experiences and increase school meal 
participation

3. Apply Smart Swaps resources to create 
compliant, appealing, and dairy-powered 
breakfasts that nourish every bite.



Who we are… National Dairy Checkoff
• National Dairy Council
• The Dairy Alliance
https://thedairyalliance.com/virtual-field-trip
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We are looking out for you and your family’s best interests!

Why Trust Dairy?

Dairy delivered 
to you is: 
• Safe
• Sustainable
• Nutritious



Since 2011, ZERO retail-ready milk 
products have tested positive for 

traces of antibiotics. 

Dairy delivered to you is Safe...

Testing is 
Effective



Dairy 
delivered to 
you is 
Sustainable...

A Gallon of Milk in 2017 required:
• 30% less water
• 21% less land
• 15% smaller carbon footprint

Source 1 Capper JL, Cady RA. J Anim Sci. 2020 Jan 1Virginia Resource



Dairy delivered to 
you is Nutritious...



Why School Meals Matter…
Over a century of delivering nutrition for child health and development.



Value of School Meals

30 million children rely on the 
school meal program every school day (1)

1) USDA Food & Nutrition Services. National School Lunch Program: Participation and Lunches Served (Accessed April 2025)
2) USDA Food & Nutrition Services. Lunches Consumed From School are the Most Nutritious (July 2021)

Children who participate in school meals consume 
more dairy milk, fruits and vegetables than non-
participants and they consume fewer desserts, snacks 
and non-milk beverages. (2)



Schools are the Richest Source of Dairy in Children’s Diets

School meals provide:
• 77% of total milk consumption and
• 70% of total dairy consumption for children

*Cullen KW, Chen TA. The contribution of the USDA school breakfast and lunch 
program meals to student daily dietary intake. Prev Med Rep. 2016;5:82-85.



Why Dairy Matters…
Milk and dairy foods are economical and deliver key nutrients for children’s health.



Milk & Dairy 
Foods Contribute 
Key Nutrients to 

School Meals

Protein Niacin
Calcium Riboflavin
Vitamin D Selenium
Phosphorus Iodine

Cheese

Protein Potassium Vitamin B12
Calcium Riboflavin Iodine
Vitamin D Selenium Phosphorus
Zinc Vitamin A Pantothenic 
Niacin

Milk

Protein Zinc
Calcium Selenium
Phosphorus Iodine
Vitamin B12 Pantothenic Acid
Riboflavin

Yogurt

essential 
nutrients13

essential 
nutrients8

essential 
nutrients9





Whole and Reduced Fat Milk 
are Back on the Menu

“More than 80 studies 
funded by dairy farmers, 
along with hundreds more 
conducted by independent 
researchers, helped build 
a robust body of evidence 
showing that nutrient-rich 
dairy foods support health 
and wellness across the 
lifespan, regardless of fat 
level.” 

~ Katie Brown, President
National Dairy Council



Bone Mass During Childhood and Adolescence
Childhood and adolescence is the most important time to set a solid foundation for future bone health.

Dairy foods have been 
associated with improved bone 

health and reduced fracture
risk.

Calcium, vitamin D, magnesium, 
phosphorus and zinc 
are essential for bone 

maintenance and density.

The most rapid period of bone 
growth occurs between birth to 

two years old and around 
puberty.

Price CT, Langford JR, Liporace FA. Essential Nutrients for Bone Health and a Review of their Availability in the Average North American Diet. Open Orthop J. 2012;6:143-149.
Rizzoli R. Dairy products and bone health. Aging Clin Exp Res. 2022;34(1):9-24.
Kouvelioti R, Josse AR, Klentrou P. Effects of Dairy Consumption on Body Composition and Bone Properties in Youth: A Systematic Review. Curr Dev Nutr. 2017;1(8):e001214.
https://www.istockphoto.com/photo/diverse-teenage-friends-eat-lunch-in-school-cafeteria-gm641510086-116208789?clarity=false



Elevating the 
Milk Experience

with Milk Dispensers



2026 Milk Dispenser 
Equipment Funding
• The Virginia State Dairymen’s 

Association (VSDA)

• VDSA received a grant from the 
Van der Lely Foundation to support 
Virginia school nutrition programs

• The Farm Credit of the Virginias
donated an additional grant 
funding to support milk dispenser 
equipment for schools in southwest 
Virginia. 



VIRGINIA is elevating the school milk experience 

In 2025 we placed 14 milk 
dispensers in 10 schools 
across 6 school divisions. 

VIRGINIA:
89 Dispensers across

31 Districts

Staff training and milk promotion support 
for the awarded schools

*Data is through March 2026



Milk Dispenser Advantages

• Increases novelty and variety
• Decreases waste
• Delivers colder milk at a constant 

temperature
• Flavor Preserved
• Student Satisfaction

• Increases meal participation



The Dairy Alliance 
Support:

•Simple Grant Application

•Milk Dispenser Award

•Staff Training

•Milk Promotion & School-
Wide Celebrations

OUTCOME: INCREASE SCHOOL 
MEAL PARTICIPATION
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The Dairy Alliance 
Support:

•Simple Grant Application

•Milk Dispenser Award

•Staff Training

•Milk Promotion & School-
Wide Celebrations

OUTCOME: INCREASE SCHOOL 
MEAL PARTICIPATION

THE MILKY WAY!



Through the looking glass…

See what                   can do.



Breakfast 
Solutions

That Nourish Every Bite

Practical Solutions for Meeting New 
School Meal Requirements

7g
Protein

6g
Protein

11g
Protein

12g
Protein





Added Sugars

SY 25-26: Product-based
limits (yogurt, flavored milk,
cereal)

SY 27-28: Weekly dietary
limits (less than 10% of kcal
across the week)

Sodium

SY27-28: 15% reduction
for lunch and 10%
reduction for breakfast
from current sodium levels

Breakfast Regulations

Reference: USDA FNS – Updates to School Nutrition Standards

Smart Swaps is a nationwide
dairy-supported recipe and
training program that helps
schools meet new USDA
nutrition standards while
serving delicious,
student-friendly meals
featuring dairy.
• Recipe Hub
• Menus
• Tools and Training



“I’d give this a 12 out of 10!”

All Recipes are Student Approved



The Dairy Alliance 
Support:
•Central admin & 
managers select 5 
Smart Swaps Recipes

•Plan a District or 
Regional Training

•Rollout with a School 
Meal Promotion

OUTCOME: INCREASE SCHOOL 
MEAL PARTICIPATION

Dairy Academy featuring 
Smart Swaps Highlight



More Coming... Q2
• Developing sample lunch menus that incorporate 

higher-fat milk options (whole & 2%). 
oHeat & Serve (K-8) – less preparation
oHeat & Serve (9-12)
oSpeed Scratch (k-8) –

 more cooking, utilization of new lunch 
recipes

oSpeed Scratch (9-12)

• Globally Inspired Lunch Recipes



TURNKEY SOLUTIONS 
FOR SCHOOLS

Visit smart-swaps.com to learn more. 

Recipe Toolkits to help school nutrition 
professionals meet the new meal pattern 
standards with easy-to-use resources 
that support nutritious, appealing 
breakfast choices students will enjoy.



Website 
Resources

Challenge Activity



Heart Work in Every Bite to Feed 
Virginia’s Future Generation!



Thank you!
Roseann Liberatore

@RoseannRDN

rliberatore@thedairyalliance.com

757-803-7057

•Follow us:
@thedairyalliance @realdairyrealdelicious

CONNECT 
WITH 

ROSEANN


