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Purpose and Agenda

Purpose: To understand and celebrate how the school nutrition profession 
is a key component of every community’s childhood food security strategy.

Agenda:
● About No Kid Hungry Virginia
● August 2024 Virginia Hunger Survey
● Overview of School Meals and Summer Meals Data Trends
● Virginia Victories
● Uplifting Each Other

Your mission: To feel PROUD of your job.
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TRAINING & 
SUPPORT

We work with schools 
and communities to help 

them implement more 
effective meal programs 
- providing training, peer 
connections, data and 

research

HOW WE’RE HELPING END 
CHILDHOOD HUNGER
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GRANT FUNDING

We invest in new 
equipment and 

capacity-building needs 
so schools and 

community groups can 
grow their meal 

programs

ADVOCACY & 
SYSTEMS CHANGE

We work to modernize 
outdated programs and 
ensure they better meet 

the needs of children 
and families

OUTREACH & 
AWARENESS

We connect kids and  
families with food 
resources and put 

childhood hunger on the 
public stage to generate 
the public will needed to 

end the crisis



6Image source

https://cheezburger.com/23979525/dose-of-doggo-delight-in-the-form-of-hilarious-canine-memes-and-pics-carefully-curated-for-dog


7Image source

https://www.pinterest.com/pin/492792384203548556/


Fruit and Vegetable Frenzy
Objective: Create a list of as many fruit and vegetables as you can…but only 
ones that start with the letters in the word CAFETERIA.
Here’s How to Play:

● I am going to put 90 seconds on the clock.
● Use that time to write a list of all the fruits and vegetables that start with 

the letters  C, A, F, E, T, E, R, I, A.
● Use your brain- NO CELL PHONES!
● At the end of the time, tally up your list.
● The person with the longest list WINS!



HOW CLOSE DID YOU GET TO 41?

C: Cabbage, Cantaloupe, Carrots, Cauliflower, Celery, Cherry, Coconut, Collard Greens, Corn, 
Cranberry, Cucumber

A: Alfalfa Sprouts, Apple, Apricot, Artichoke, Asian Pear, Asparagus, Atemoya, Avocado

F: Fennel, Figs

E: Eggplant, Endive, Escarole

T: Tangelo, Tangerine, Tomatillo, Tomato, Turnip

E: Eggplant, Endive, Escarole

R: Radicchio, Radishes, Raisins, Raspberries, Red Cabbage, Rhubarb, Romaine Lettuce, Rutabaga 

I: Iceberg Lettuce

A: Alfalfa Sprouts, Apple, Apricot, Artichoke, Asian Pear, Asparagus, Atemoya, Avocado
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Five Reasons YOUR JOB MATTERS.
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Remember: your mission is to leave this session feeling PROUD.



1. Families need help.
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1 in 7



AUGUST 2024:
VIRGINIA HUNGER 
SURVEY

Surveyed n = 1,278 adults in Virginia from 
August 15-21, 2024, including 316 
respondents with students in K-12 public 
schools

Respondents were recruited via dynamic 
online sampling and SMS to obtain a 
sample reflective of the population. 

Post-stratification performed on age, 
gender, race/ethnicity, education, region, 
and 2020 presidential vote.

The modeled margin of error is 3.0%

Understanding how current 
food costs are impacting 
Virginians, especially families of 
public school students



78% of Virginians say that food is harder to afford than 
it was just a year ago

In the last 12 months, has it become easier or harder to afford groceries for your 
household?



Food costs impact how Virginians grocery shop

Because of current food costs, Virginians are shopping in ways that get the most out of their grocery 
budget, oftentimes at the expense of healthy food choices. 

Select all that apply. In the past 12 months was there a time when, because of the cost of food, you:



The impact of food costs extends to mental health

Compared to this time last year, are you feeling more stressed or less stressed by figuring 
out how to afford enough nutritious food for yourself or your household?



Half of Virginians are having to make trade-offs 
because of the cost of food

62% of public school families made a trade-off between food and at least one essential in the past 12 
months. The most common trade-offs are paying for gas and paying utility bills.

Select all that apply. During the last 12 months, was there a time when you had to choose between 
purchasing food and:



Many Virginians are one unexpected expense away 
from experiencing hunger

If you were faced with the following, how worried would you be about your ability to buy groceries 
for your household?



Recap: Survey Highlights
AFFORDING GROCERIES IS GETTING HARDER - Three-quarters (78%) of Virginians say it has become 
harder to afford groceries in the last 12 months, including half (48%) who say it's much harder. 83% say 
their incomes aren't keeping up with the rising cost of food. This is overwhelmingly true even for 
middle-income respondents: nearly nine in ten (89%) of those with annual household incomes between 
$50k and $100k say that the cost of food is rising faster than their income.

THE COST OF FOOD IS IMPACTING VIRGINIANS’ HEALTH - Because of the cost of food, Virginians are 
making choices at the grocery store that negatively impact their health. In the past 12 months, 46% bought 
less or no fresh produce and half (50%) bought less or no protein. The negative impacts extend to mental 
health, too, with a majority (58%) saying they feel more stressed about figuring out how to afford groceries 
than they felt at this time just one year ago.

MANY VIRGINIANS ARE CLOSE TO HUNGER, ESPECIALLY PUBLIC SCHOOL FAMILIES - Many 
Virginians (41%) have experienced signs of food insecurity in the past year, including half (53%) of 
respondents with students in K-12 public school, and two-thirds (68%) of Virginians would worry about their 
ability to afford food if faced with an unexpected $1500 expense.



Imagine a world where you have an unlimited grocery budget. In what 
ways would that change how you approach grocery shopping, eating, or 
other areas of your life?

I would be able to feed my 
family healthily with well 
balanced meals. We would 
be able live comfortably by 
paying off maxed out credit 
cards with the money not 
spent on groceries… It is 
impossible for any family 
making less than $80,000 - 
$90,000 to do more than 
survive on the bare 
minimum.

(White Dad, 18-34, Lee 
County)

I would be buying 
meat and vegetables, 
and healthy foods. It's 
ridiculous how 
expensive everything 
is and I make decent 
money. My 13 year old 
can clean out $175 in 
groceries in a week.

(White Mom, 35-49, 
Danville City)

I would approach 
shopping with ease and 
control. I would be more 
mindful of making 
nutritious meals with 
fresh vegetables. I 
wouldn't have to budget 
$50 for a week of 
groceries and consider 
paying bills first.

(Black Mom, 18-34, 
Alexandria City)

I could invest more 
into spending time 
with my children and 
my wife, repairing my 
new home and saving 
for the future.

(White Dad, 18-34, 
Bedford County)

KEY THEMES: 1) Healthier eating, 2) Reduced stress, 3) Allocate $ to other essentials, save for the 
future, and pay off debt



22Video link

http://www.youtube.com/watch?v=qviXJWlnqMA
https://www.youtube.com/watch?v=qviXJWlnqMA&t=5s


1. Families need help.
2. School and summer meals are a solution.
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THANK YOU.





Virginians show strong demand for bipartisan action on 
addressing childhood hunger 





1 in 3 Virginians are using at least one program to 
extend their food budget

Half of families of public school children use at least one program. The most used programs are grocery 
benefits like SNAP, food pantries, and free school meals. 

Select all that apply. In the past 12 months, I extended my household food budget with the help of:



Please provide a brief description of whether and how 
you used school meals and/or summertime meals for 
kids to help stretch your food budget.

By getting free lunch 
and breakfast for my 
kids at school, I was 
able to buy more 
groceries, so it could 
last longer towards the 
next payday, rather 
than running out 
before it.

(White Mom, 35-49, 
Rockingham County)

I use school meals during 
the week by making sure 
my scholars are at 
school in time for 
breakfast. Then they eat 
a school provided lunch 
later in the day. I would 
like to participate in the 
summer meals but 
pickup was during work 
hours.

(Mom, 35-49,
Norfolk City County)

School meals make it 
easier on grocery bills, 
as I don't have to worry 
about buying food my 
kids like/eat. I get to 
shift my grocery budget 
for lunch, to healthier or 
more quality options for 
dinner.

(Hispanic Dad, 18-34, 
Prince William County)

Typically, I'm not eligible 
for any benefits because 
of my income. On paper, I 
make a lot of money; 
however, with medical 
bills/debt, my husband's 
health, and his inability 
to work, we struggle with 
keeping the appropriate 
amount of food i our 
home on a monthly 
basis.

(Black Mom, 18-34, 
Petersburg County)
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BREAKFAST



Too many children come to school each day having not 
eaten a healthy meal—or having eaten nothing at all. 

To help schools provide kids the fuel they need to learn, 
you break down the barriers—like stigma, a late school 
bus, or even when and where the meal is served—that 
prevent kids from accessing the meals they deserve.

Start the Day Strong 
with School Breakfast
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The number of kids eating school breakfast and school lunch declined significantly in school year 2022-23.

But data from school year 2023-24 shows free and reduced-price meal participation is recovering at the national level, 
with 21.2 million children eating school lunch and 12.4 million children eating school breakfast.

But this trend is not consistent at the state level.
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Breakfast 
ADP

Lunch 
ADP

SY 
19-20 342,438 657,545

SY 
23-24 381,288 674,028

Change +32,850 +16,483

Please know that Virginia is a 
national leader. Only a handful of 
states have experienced school 
meal participation recovery or 
growth since the pandemic.

What’s driving our increases? 
● Increased CEP enrollment
● Expansion of Breakfast After 

the Bell
● Connection with decreasing 

chronic absenteeism
● YOU!
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Breakfast ADP YoY Change Enrollment Breakfast %

SY12-13 246,570 1,246,028 19.8%

SY13-14 246,802 +232 1,252,988 19.7%

SY14-15 256,411 +9,609 1,260,576 20.3%

SY15-16 280,591 +24,180 1,281,223 21.9%

SY16-17 299,961 +19,370 1,282,878 23.4%

SY17-18 320,777 +20,816 1,293,088 24.8%

SY18-19 325,872 +5,095 1,293,414 25.2%

SY19-20 342,438 +16,566 1,301,049 26.3%

SY22-23 349,583 +13,758 1,253,608 27.9%

SY23-24 381,288 +25,092 1,250,047 30.5%

Do you see how school year 
23-24 is the largest single 
year-over-year increase in 

breakfast participation in the 
last 10+ years, with over 

25,000 additional students 
eating breakfast on the 

average day?

 



246,570 → 381,288  = 
134,718 more students 

eating breakfast each DAY
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134,718 * 180 days = 
24.2 MILLION MORE 

breakfasts served last year
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Virginia is a CEP leader.
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▪ In school year 24-25, 96 of Virginia’s 131 public school divisions are 
participating in the Community Eligibility Provision (CEP) at ALL their 
schools.

 Another 24 school divisions participate at a portion of schools.

 Through CEP alone, over 711,000 students have access to free 
breakfast and lunch.

▪ Overall, roughly two thirds of Virginia’s 1.2 million public school students 
have access to free school meals.
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Division that serve no-cost meals at ALL schools
(based on CEP eligibility) 

Accomack
Alleghany Highlands
Amelia
Amherst
Appomattox
Augusta
Bath
Bland
Bristol
Brunswick
Buchanan
Buckingham
Buena Vista
Campbell
Caroline
Carroll
Charles City
Charlotte
Charlottesville

Colonial Beach
Colonial Heights
Craig
Culpeper
Cumberland
Danville
Dickenson
Dinwiddie
Essex
Floyd
Fluvanna
Franklin City
Franklin Co.
Fredericksburg
Galax
Gloucester
Grayson
Greene
Greensville

Halifax
Hampton
Harrisonburg
Henry
Hopewell
King & Queen
Lancaster
Lee
Louisa
Lunenburg
Lynchburg
Madison
Manassas City
Manassas Park City
Martinsville
Mathews
Mecklenburg
Middlesex
Nelson

Newport News
Norfolk
Northampton
Northumberland
Norton
Nottoway
Orange
Page
Patrick
Petersburg
Pittsylvania
Portsmouth
Prince Edward
Pulaski
Rappahannock
Richmond City
Richmond Co.
Roanoke City
Rockbridge

Russell
Scott
Shenandoah
Smyth
Southampton
Staunton
Suffolk
Surry
Sussex
Tazewell
Warren
Washington
Waynesboro
Westmoreland
West Point
Winchester
Wise
Wythe



Divisions that serve no-cost meals at a portion of schools
(based on CEP eligibility)
Albemarle
Alexandria
Arlington 
Bedford 
Botetourt 
Chesapeake 
Chesterfield 
Fairfax 
Fauquier 
Frederick 
Hanover 
Henrico

Isle of Wight 
King George
Loudoun 
Montgomery
Prince William 
Roanoke Co.
Rockingham 
Salem 
Spotsylvania 
Stafford 
Virginia Beach 
Williamsburg-James City 
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SUMMER



“I did not have any summertime meal options and our 
food supply was very strained. 

My husband and I made things we could stretch with 
leftovers or ate smaller portions so that our kids were 

able to eat and be satisfied.”



Summer has long been the hungriest time of year for our 
country’s children with students missing out on the meals 
they receive during the school year. 

Ending Summer 
Hunger

More than 30 million school-aged kids qualify for free or 
reduced-price school meals.

But only 1 in 7 kids who receive those meals during the 
school year have historically accessed free meals in the 
summer months.  

Recent legislation provides a once-in-a-generation opportunity 
to end summer hunger. 



Historic Changes to Child Nutrition Programs in 2023

In December 2022, Congress approved the Consolidated Appropriations Act of 2023, 
one of the most consequential changes to federal nutrition programs in years. There 
were two significant adjustments made to summer meals access:

First, some rural communities are now allowed to operate non-congregate meal 
service, allowing kids to take meals offsite, rather than mandating that meals be 
consumed during a certain time at a specific location.

Second, a national Summer EBT program was established, providing qualifying 
families with $40/month to purchase groceries for their kids when school is out of 
session. 



Rural Non-Congregate in Virginia: Room to Grow

53

▪ In summer 2024, Virginia had 51 counties/independent cities with at least 
one non-congregate meals site.

 This is an 82% increase of counties with RNC meal access over 2023, 
when there were only 28 counties.

▪ However, 109 of our 131 counties (83%) are designated completely as rural, 
or a pocket of the county is designated as rural. 

▪ This means that there are roughly 58 counties that are leaving this new, 
historic federal flexibility on the table.

 Nearly three-fourths of these gap counties have child food insecurity 
rates above the state average, and 9 counties experience persistent 
child poverty.
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THANK YOU.



1. Families need help.
2. School and summer meals are a solution.
3. YOU are a solution.
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THANK YOU.



1. Families need help.
2. School and summer meals are a solution.
3. YOU are a solution.
4. You are not alone.
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School Meals Design Guide: 
SchoolMealsDesign.org
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 Spectrum: How did this meal make you feel?

Tip: There is some evidence that asking people which item they like better vs. 
having them weigh in on a single taste, flavor, etc. can be better for building more 
adventurous eaters. Try adapting this visual to include only the green options, or 
the yellow as the lowest possibility.



Youth Engagement Report and Student Feedback Toolkit
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87%
84

of teenagers (ages 12-18) would be more likely to participate in school meals if they 
knew their school gathered feedback from students about how to improve them
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So what about YOU? 

What is an action that you or your 
school have taken to get kids 

excited about school meals? What 
are you proud of?
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THANK YOU.
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1. Families need help.
2. School and summer meals are a solution.
3. YOU are a solution.
4. You are not alone.
5. School nutrition changes lives.
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“I am a single mother and there have been various times where 
I have benefitted from the assistance of the various nutrition 

programs who provide healthy and nutritious food for my 
child. As a parent, this a great comfort for me.” 

– Laurel Budd, Stafford County Mom and Teacher



Video link

http://www.youtube.com/watch?v=M5R7xPL0WOs
https://www.youtube.com/watch?v=M5R7xPL0WOs


98Video link

http://www.youtube.com/watch?v=k1CGzotJBog
https://www.youtube.com/watch?v=k1CGzotJBog
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THANK YOU.



1. Families need help.
2. School and summer meals are a solution.
3. YOU are a solution.
4. You are not alone.
5. School nutrition changes lives.
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Just to recap…
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Looking Ahead
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▪ “School Meals For All” Coalition

▪ Expanding Breakfast After the Bell

▪ Protecting SNAP

▪ Implementing Summer EBT

 



THANK YOU

Sarah Steely
ssteely@strength.org

(570) 854-5023


